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NTC Minutes 
of Committee meeting held on  

Tuesday 1st December 2020 on a Zoom conference call  
 
Present  
Sue Small (Chairman), Moira Cane (Secretary), Fred Johnson (Treasurer), Alastair 
Callcutt, Paul Evans, Lee Copp, Dom Thomson, Kay Murray, Owain Jones, Rebecca 
Mason, Alex Farrell (non attendee) 
 
Apologies 
None 
 
Draw for Arch 200 Club  
Dan Young did not join the meeting and so the draw did not take place. 
Mike Wyer is willing to create an online form for the Arch 200 club that will enable 
new people to join the club and provide them with a way to pay. 
  
Minutes of 3rd November 2020 
The minutes were signed off as a true record of the meeting. 
 
Matters arising 
None 
 
Chairman’s report 
This was circulated in advance of the meeting.  
COVID-19 Compliance 

SS referred to the course that she had mentioned in her report.This course has been 
designed specifically for the Theatre Industry and provides candidates with the es-
sential knowledge and skills to operate as a COVID-19 Compliance Officer in a The-
atre and Production environment. RM as Compliance Officer agreed to undertake 
this. SS suggested other committee members could do so as well depending on the 
cost. 

SS will find out the cost of the course and liaise with FJ. 

 

Treasurer’s Report 
 
Main Movements: 
Income: Crowdfunding money £1320.00 Easy Fundraising £21.87 and £10 donation. 
Expenses: £47.94 in respect of maintenance. Payments of £14.39 for the monthly 
zoom license, £37.09 in respect of WIFI. £272.21 in respect of electricity for  
February. 
FJ has had conversations with Network Rail over the possibilities of having further 
rent-free periods and having explained that NTC are an amateur company and under 
stricter restrictions than the professional theatres.  Network Rail are seriously consid-
ering freezing the rent for the whole period NTC is shut. The response was as fol-
lows: 
‘I will put you forward for all of the rent free periods I can which, given your circum-
stances, should be for the whole duration of you remaining closed.’ 
No demand for rent for the period Jan - March 2021 has been received to date.  
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Future Productions 
• The Mad House and Fancy Dress and Party Shop  
In view of the fact that it is likely that restrictions will still be in place in January 2021 
SS suggested deferring this production at NTC until later in the year. 
• Back With Love 
LC has heard from 3 more people who are interested in performing which brings the 
total to 20. Meanwhile there have been 17 performances pieces suggested.  
LC will now organise these offers and suggestions into a programme by 15 Decem-
ber. It has to be stressed that there is still uncertainty about the likelihood or the de-
sirability of this festival going ahead in February due to the ongoing restrictions and 
also due to the offer of a possible rent free period from Network Rail.  However it 
was agreed that it was important for NTC to continue to plan and organise the festi-
val so that the theatre is ready to go when things do return to normal. 
LC has received a piece of new writing from Joseph Dewey entitled Never Say  
Never. 
LC will pass this script to OJ to circulate to the Reading panel. 
RM will confirm with LC her submissions for the festival  
 
Committee members reports 
Diary 
In view of the offer from Network Rail it was deemed appropriate to refuse any re-
quests to use the theatre by outside groups in January. It could however be used by 
NTC members for rehearsals if the restrictions allowed.  
Marketing 
No further marketing will take place until it has been confirmed that a production is 
definitely going to take place.  
Bar 
Nothing to report.  
Premises & Technical 
A report was circulated in advance of the meeting. The theatre is in very good condi-
tion now and minimal work would be needed to get it ready to open again. PE and 
SS have done a tremendous amount of work to sort out the Wardrobe in the last 
month. They were congratulated and thanked by KM. SS suggested that in future 
KM should hold the key to the wardrobe to manage access and to prevent it from be-
coming disorganised. It is full at present but if new garments in good condition were 
offered to the wardrobe a ‘one in one out’ policy could be adopted.  
KM will make a new black out curtain when she can return to the theatre. There is 
plenty of material available at the theatre for this.  
SS will check that the sewing machine is at the theatre.  
FOH and Bar Volunteers 
Nothing to report. 
Reading panel 
OJ will collate responses to the script of The Mad House And Fancy Dress And Party 
Shop and circulate to the committee. He said that the script had been well received 
with some constructive criticisms.  
Membership   
There are 69 active members.  
Compliance 
RM is still pursuing the claim with the Insurance Company. They want exact details 
of what help NTC is getting from Network Rail as they will deduct this from the settle-
ment.  
RM will draw up a ‘Signing Authority’ document and will present it to the committee 
at the next meeting.    
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Date of next meeting 
Tuesday 5th January 2021 
 

The meeting closed at 20.20 pm 
 

 


